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Dear Participant,
This doctoral research intends to gather information on the leadership styles, job satisfaction and commitment of the school employees in the Northeast region of Seventh-day Adventists and New York City Public Schools.  The information shared will help provide valuable information on understanding the impact of leadership styles on teachers’ job satisfaction and commitment. The information will be held in the strictest anonymity and the results will be used to advance the work in the Northeast region of Seventh-day Adventists Schools. You are kindly requested to respond honestly to each statement and follow the instructions in each section.
Your opinion is very important and valuable, so we really appreciate your honest answers. Moreover, the information collected will be treated confidentially. After completing all the questions, kindly return the questionnaire to us. 
Thank you so much for your participation.
Sincerely,
Jean-Jude Lors
Jean-Jude Lors, PhD Candidate
[bookmark: _GoBack]Research Committee


DEMOGRAPHIC DATA

INSTRUCTIONS: Select the answer by placing an “X” for each category that applies to you.

	Gender
	                   O Male                    O Female

	Age
	How old are you? ______ years 

	Type of Employee
	  O Salary-Exempt       O Salary Non-exempt     O Hourly      
  O Locally Funded Hourly               O Locally Funded Salary

	Employment Type
	  O Full time                    O Part time                          O Seasonal 

	Highest Level of Education
	  O High School      O Bachelor     O Masters      O Doctorate    

	Years of 
Service
	  How many years have you dedicated to service in this institution?

_______ years

	Role in the Organization
	  O Administrative Staff            O Pastoral Staff 
  O Principal                             O Support Staff
  O Teacher                             O Other






LEADERSHIP STYLES

Below are a series of statements related to the leadership styles at your school. In each of them, you must select an option by marking with an X, the level of agreement that you perceive about the quality of leadership exercised by your principal leaders in your work environment. Please respond according to the scale indicated below:

	Strongly Disagree

1
	Disagree

2
	Neither Agree nor Disagree
3
	Agree

4
	Strongly Agree

5

	
	
	
	
	


	In your school, how do you perceive the leadership of your principal?

	1. Provides me with assistance in exchange for my efforts.
	1
	2
	3
	4
	5

	2. Re-examines critical assumptions to question whether they are appropriate
	1
	2
	3
	4
	5

	3. Fails to interfere until problems become serious
	1
	2
	3
	4
	5

	4. Focuses attention on irregularities, mistakes, exceptions, and deviations from standards
	1
	2
	3
	4
	5

	5. Avoids getting involved when important issues arise
	1
	2
	3
	4
	5

	6. Talks about their most important values and beliefs
	1
	2
	3
	4
	5

	7. Is absent when needed
	1
	2
	3
	4
	5

	8. Seeks differing perspectives when solving problems
	1
	2
	3
	4
	5

	9. Talks optimistically about the future
	1
	2
	3
	4
	5

	10. Instills pride in me for being associated with him/her
	1
	2
	3
	4
	5

	11. Discusses in specific terms who is responsible for achieving performance targets
	1
	2
	3
	4
	5

	12. Waits for things to go wrong before taking action
	1
	2
	3
	4
	5

	13. Talks enthusiastically about what needs to be accomplished 
	1
	2
	3
	4
	5

	14. Specifies the importance of having a strong sense of purpose
	1
	2
	3
	4
	5

	15. Spends time teaching and coaching
	1
	2
	3
	4
	5

	16. Makes clear what one can expect to receive when performance goals are achieved
	1
	2
	3
	4
	5

	17. Shows that he/she is a firm believer in “If it ain’t broke, don’t fix it.”
	1
	2
	3
	4
	5

	18. Goes beyond self-interest for the good of the group 
	1
	2
	3
	4
	5

	19. Treats me as an individual rather than just as a member of a group
	1
	2
	3
	4
	5

	20. Demonstrates that problems must become chronic before taking action
	1
	2
	3
	4
	5

	21. Acts in ways that builds my respect 
	1
	2
	3
	4
	5

	22. Concentrates his/her full attention on dealing with mistakes, complaints, and failures
	1
	2
	3
	4
	5

	23. Considers the moral and ethical consequences of decisions
	1
	2
	3
	4
	5

	24. Keeps track of all mistakes
	1
	2
	3
	4
	5

	25. Displays a sense of power and confidence
	1
	2
	3
	4
	5

	26. Articulates a compelling vision of the future
	1
	2
	3
	4
	5

	27. Directs my attention toward failures to meet standards
	1
	2
	3
	4
	5

	28. Avoids making decisions
	1
	2
	3
	4
	5

	29. Considers me as having different needs, abilities, and aspirations from others
	1
	2
	3
	4
	5

	30. Gets me to look at problems from many different angles
	1
	2
	3
	4
	5

	31. Helps me to develop my strengths
	1
	2
	3
	4
	5

	32. Suggests new ways of looking at how to complete assignments
	1
	2
	3
	4
	5

	33. Delays responding to urgent questions
	1
	2
	3
	4
	5

	34. Emphasizes the importance of having a collective sense of mission
	1
	2
	3
	4
	5

	35. Expresses satisfaction when I meet expectations
	1
	2
	3
	4
	5

	36. Expresses confidence that goals will be achieved
	1
	2
	3
	4
	5

	37. Is effective in meeting my job-related needs
	1
	2
	3
	4
	5

	38. Uses methods of leadership that are satisfying
	1
	2
	3
	4
	5

	39. Gets me to do more than I expected to do
	1
	2
	3
	4
	5

	40. Is effective in representing me to higher authority
	1
	2
	3
	4
	5

	41. Works with me in a satisfactory way
	1
	2
	3
	4
	5

	42. Heightens my desire to succeed 
	1
	2
	3
	4
	5

	43. Is effective in meeting organizational requirements
	1
	2
	3
	4
	5

	44. Increases my willingness to try harder
	1
	2
	3
	4
	5

	45. Leads a group that is effective
	1
	2
	3
	4
	5






JOB SATISFACTION

Below are a series of statements related to the job satisfaction. After analyzing each statement, mark with an X, according to your degree of agreement pertaining your work satisfaction, using the following scale.

	Strongly Disagree

1
	Disagree

2
	Neither Agree nor Disagree
3
	Agree

4
	Strongly Agree

5

	
	
	
	
	


	In your school, how do you perceive the following?

	1. I feel I am being paid a fair amount for the work I do
	1
	2
	3
	4
	5

	2. There is really too little chance for promotion on my job
	1
	2
	3
	4
	5

	3. My supervisor is quite competent in doing his/her job
	1
	2
	3
	4
	5

	4. I am not satisfied with the benefits I receive
	1
	2
	3
	4
	5

	5. When I do a good job, I receive the recognition for it that I should receive
	1
	2
	3
	4
	5

	6. Many of our rules and procedures make doing a good job difficult
	1
	2
	3
	4
	5

	7. I like the people I work with
	1
	2
	3
	4
	5

	8. I sometimes feel my job is meaningless
	1
	2
	3
	4
	5

	9. Communications seem good within this organization
	1
	2
	3
	4
	5

	10. Raises are too few and far between
	1
	2
	3
	4
	5

	11. Those who do well on the job stand a fair chance of being promoted
	1
	2
	3
	4
	5

	12. My supervisor is unfair to me
	1
	2
	3
	4
	5

	13. The benefits we receive are as good as most other organizations offer
	1
	2
	3
	4
	5

	14. I do not feel that the work I do is appreciated
	1
	2
	3
	4
	5

	15. My efforts to do a good job are seldom blocked by red tape
	1
	2
	3
	4
	5

	16. I find I have to work harder at my job because of the incompetence of people I work with
	1
	2
	3
	4
	5

	17. I like doing the things I do at work
	1
	2
	3
	4
	5

	18. The goals of this organization are not clear to me
	1
	2
	3
	4
	5

	19. I feel unappreciated by the organization when I think about what they pay me
	1
	2
	3
	4
	5

	20. People get ahead as fast here as they do in other places
	1
	2
	3
	4
	5

	21. My supervisor shows too little interest in the feelings of subordinates
	1
	2
	3
	4
	5

	22. The benefit package we have is equitable
	1
	2
	3
	4
	5

	23. There are few rewards for those who work here
	1
	2
	3
	4
	5

	24. I have too much to do at work
	1
	2
	3
	4
	5

	25. I enjoy my coworkers
	1
	2
	3
	4
	5

	26. I often feel that I do not know what is going on with the organization
	1
	2
	3
	4
	5

	27. I feel a sense of pride in doing my job
	1
	2
	3
	4
	5

	28. I feel satisfied with my chances for salary increases
	1
	2
	3
	4
	5

	29. There are benefits we do not have which we should have
	1
	2
	3
	4
	5

	30. I like my supervisor
	1
	2
	3
	4
	5

	31. I have too much paperwork
	1
	2
	3
	4
	5

	32. I don't feel my efforts are rewarded the way they should be
	1
	2
	3
	4
	5

	33. I am satisfied with my chances for promotion
	1
	2
	3
	4
	5

	34. There is too much bickering and fighting at work
	1
	2
	3
	4
	5

	35. My job is enjoyable
	1
	2
	3
	4
	5

	36. Work assignments are not fully explained
	1
	2
	3
	4
	5



ORGANIZATIONAL COMMITMENT

Below are a series of statements related to the work commitment to the school that you work in your Conference.  After analyzing each statement, mark with an X, according to your degree of agreement pertaining your work commitment, using the following scale.

	Strongly Disagree

1
	Disagree

2
	Neither Agree nor Disagree
3
	Agree

4
	Strongly Agree

5

	
	
	
	
	


	How much do you agree with the following?

	1. I am very happy being a member of this organization 
	1
	2
	3
	4
	5

	2. I enjoy discussing about my organization with people outside it 
	1
	2
	3
	4
	5

	3. I really feel as if this organization’s problems are my own 
	1
	2
	3
	4
	5

	4. I think that I could easily become as attached to another organization as I am to this one 
	1
	2
	3
	4
	5

	5. I do not feel like ‘part of the family’ at my organization 
	1
	2
	3
	4
	5

	6. I do not feel ‘emotionally attached’ to this organization
	1
	2
	3
	4
	5

	7. This organization has a great deal of personal meaning for me 
	1
	2
	3
	4
	5

	8. I do not feel a ‘strong’ sense of belonging to my organization.
	1
	2
	3
	4
	5

	9. I worry about the loss of investments I have made in this organization 
	1
	2
	3
	4
	5

	10. If I wasn’t a member of this organization, I would be sad because my life would be disrupted 
	1
	2
	3
	4
	5

	11. I am loyal to this organization because I have invested a lot in it, emotionally, socially, and economically 
	1
	2
	3
	4
	5

	12. I often feel anxious about what I have to lose with this organization 
	1
	2
	3
	4
	5

	13. Sometimes I worry about what might happen if something was to happen to this organization and I was no longer a member 
	1
	2
	3
	4
	5

	14. I am dedicated to this organization because I fear what I have to lose in it 
	1
	2
	3
	4
	5

	15. I feel that I owe this organization quite a bit because of what it has done for me 
	1
	2
	3
	4
	5

	16. My organization deserves my loyalty because of its treatment towards me 
	1
	2
	3
	4
	5

	17. I feel I would be letting my co-workers down if I wasn’t a member of this organization 
	1
	2
	3
	4
	5

	18. I am loyal to this organization because my values are largely its values 
	1
	2
	3
	4
	5

	19. This organization has a mission that I believe in and am committed to 
	1
	2
	3
	4
	5

	20. I feel it is ‘morally correct’ to dedicate myself to this organization 
	1
	2
	3
	4
	5
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