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Principal leadership Styles:

Transformational leadership:


1. What is the meaning of the construct in the article for the author?

The main objective 
The main objective of this study was to establish how transformational leadership style by principals influences teachers’ job satisfaction in public secondary schools in Meru South Sub- County. 

Meaning 
According to Kimathi (2017), Leadership is the process of influencing others to understand and agree about what needs to be done and how it can be done effectively and the process of facilitating individual and collective efforts to accomplish shared objectives (Yukl,2002). Leadership style refers to the underlying need structure of the principal that motivates his/her behavior in various leadership situation (Okumbe, 2007). Further more Kimathi (2017) stated, Transformational leadership transcends the need for direct tangible rewards and appeals instead to the followers' higher order needs, inspiring them to act in the best interest of the organization rather than according to their own self interests. Transformational leadership leaders provide accommodating leadership and offer guidance to followers in order to help them adopt to the ever-changing world of education. 


2. What is the result in this article about the construct?
The study found that there was transformational leadership style adopted by principals in connection to the indicators exhibited by teachers. 61.4% of teachers noted that principals behave in ways that bring the best in teachers. compared to 30.1% who noted otherwise; principals display conviction and appeal to teachers on emotional level (57.8%) compared to 20.4% who felt differently. From these findings one can conclude that principals have an idealized influence on their teachers. 

 

3. What is the instrument or the process the researcher used to measure the construct?

The study was conducted using descriptive survey design. A questionnaire was used as the instrument of data collection. The study population consisted of all principals of 53 public secondary schools in Meru South Sub County and 500 teachers totaling to 553. A sample size of 100 teachers and 33 principals from 53 secondary schools in Meru South District was selected using proportional and simple random sampling techniques. 
The principals’ questionnaire contained three sections; demographic variables, capacity building and leadership styles while that of teachers contained two sections; demographic variables and teachers’ job satisfaction and leadership information. Both quantitative and qualitative data was entered into and analyzed by the Statistical Package for the Social Science (SPSS) version 17.0. Statements with a scale ranging from 1 to 5 were provided with 1 indicating strongly disagree, 2 – disagree, 3 – undecided, 4 - agree, while 5 indicating disagree. For ease of analysis strongly disagree and disagree have been merged to disagree while strongly agree and agree have been merged to agree. 

4. Identify the instruments, the items, the factors, and the reliability and validation. 

Pearson moment correlation coefficient was used to determine the relationships between principals’ leadership styles, transformational and teachers’ job satisfaction. Quantitative data was analyzed using descriptive statistics.  



