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1.What would you do if you were in Ernesto’s position?
If we were in Ernesto’s position, we would have a meeting with the school staff to discuss the issue. Contrary to Ernesto, we would not wait until the matter gets out of hand. We would involve all concerned parties from the beginning with the Executive Staff, Assistant Principals and Dean, School Leadership Team, PTA (Parents Teachers’ Association), Teachers, Support Staff, and Student Government Association. The other points that he discussed and shared with the parents like the schools’ test results and the importance of getting the students to read at home and taking advantage of the school resources are important. However, he failed as a community leader to consider the role that parents play on other vital issues like the students’ protests, which is not just a local school issue but a larger community issue.  

2. Do you think this case is a lesson in civic responsibility?
Yes, because the school is part of the community at large and so the leader has a civic responsibility to its constituents. All principals have an obligation to meet the needs of their students, parents and the community which they serve. He failed greatly during the Parents’ Association meeting. He did not discuss the schools stance on the issue of the students’ protests which was scheduled to soon take place. The question raised by Juan (the President of the Parents’ Association) regarding the secondary students’ position not to attend class but to participate in the Chilean’s protests show how concerned the parents were as a school community. They needed a leader who critically can use quality management skills to make decisions and show concerns with issues that are important to the students and their community at large.   

3. As principal, what kind of leadership would you demonstrate with the students? 
As principals, we would be attentive to the students needs and address their concerns. We would incorporate social-emotional learning and also discuss with them some of the risk factors involved. According to protocol, we would then inform the parents to get their input and concerns. As principals, we would use the TQM leadership model, which is (Total Quality Management) to resolve the issue at hand. As the model is defined, 













Total Quality Control: We would get everyone and all concerned parties involved as stated in point #1. Quality Assurance: We would make sure that all stakeholders were involved and allow for fair and continuous processes before making a final decision. 
Total Quality Management: We would insure that the school and its administration use of its full resources to process and resolve the issue. We would also use the four step model below to plan, do, check and act.










We would also use the four key functions of management to get appropriate data and information regarding the different ways to approach the issue. The four key functions we would use are: Planning, Organizing, Leading and Controlling. 

[image: Image result for The four functions of management chart]
Planning: in planning, we would first address the issue at hand with the executive staff or what we would call Quality Leadership Circle to discuss and plan how to strategically outline the issues, specific times and dates and determine the different levels of hierarchy. 
Organizing: As leaders, we would delegate specific tasks to different levels of managers. We would give directives and assign responsibility to all concern personnel.
Leading: As leaders, we would support our team in fostering collaborative relationships
The message regarding the position of the school and the schools policy will be reiterated and made clear to all attendees. The contributions of parents and students will be taken into consideration as the issues discussed. We will make sure that as subordinated, the two parties cooperate with the leaderships decision and that a team spirit is maintained during the entire process. 
Controlling: As Leaders, we would constantly monitor and evaluate progress made at different levels during the various meetings, and ensure that there is a clear avenus for feedback and corrective actions following the TQM model. 

4. What actions would you have taken as a teacher in response to the students’ concerns?

As teachers, we would first approach the administrators, outlining the students’ issues and letting them know how the students think and feel about the situation. As middle staff, we would encourage students discussing the issue among themselves without violating their constitutional rights. We would also work on behalf of the students and the Administration to present their joint concerns providing authentic feedback to the student body. 

5. What stance would you adopt with the parents in order to position the leadership focus that the school wishes to offer its students? 

After all the quality and leadership circle meetings, we would meet with the parents to explain the immediate concerns. We would inform them about the decisions that were made by Administration and its’ leadership staff, school policy and the rights of the students to protest. We would also outline the Administrations’ decision to the community that they serve, to work collaborative with the parents, Parents Association for the common good of all stakeholders. 

6. Is Ernesto’s attitude toward his students consistent, knowing his son’s position? 

No, Ernesto’s position was very inconsistent, because he allowed himself to be influenced by non-key persons in his leadership hierarchy, resulting in his inability to make a final decision.  He lacked a degree of centralization, in that the issues were not discussed amongst the middle and lower management members. As a manager, he was responsible to address the issue and implement a strategic plan, which was never done. This created instability within the school because he did not come up with a clear and definitive position. 

7. Using your Educational Management training to date, critically evaluate which Management and leadership Principles & Techniques are needed to be demonstrated in this scenario. 

Both TQM (Total Quality Management) and Principles of Management with its concepts and functions can be demonstrated in this scenario.










One of the key concepts of management is 
Organization. It implies people working together and coordinating their actions to achieved specific goals. On the other hand, TQM involves all employees in using quantitative methods to continuously improve the organization’s process, products, and services. 

Dealing with such a difficult issue regarding students protest, we would gather, inform, and discuss with them the nature of the problem and get their feedback. In addition, we would apply the TQM model to its full extent as outlined in question number three above.

The other key concept is Management: It implies the process of using organizational resources to achieve the organization’s goals. Management is not about doing things, but it is about getting things done. In TQM, it is the total organizational approach for meeting customer needs and expectations. 

 In this concept we understand that we are managers. The responsibility of managers, as it is defined in Dr. Pilgrim’s lecture is: supervising the use of an organization’s resources to meet its goals. To assure that we get this issue resolved, we will use full human resources and that of the  stakeholders to come to a final call to action. 

There is also the area of Risk Mitigation in management. Leadership mitigates risks which incorporates planning from the beginning. The principal and his Quality Circle should implement a contingency when the principal will be forced to make harsh decisions. The principal, as manager, must be ready to take those risks even if it’s difficult and painful. 

In the second level of TQM we ask, is the process right? It was quite clear that the principals’ decision was not a consensus of his staff and student population. He came to his own conclusion prior to any formal conversation from his stakeholders, which lead to his detriment and indecisiveness. This does not represent TQM with its 9 principles in quality management, which includes total employee involvement.  
  
We believe that a school principal represents the community that he serves, in that respect this case is a lesson in civic responsibility by all means. The four key functions of management are: Planning, organizing, leading and controlling. In this scenario, the job of the principal is to lead not just the school, but also provide direction, implementation of action plans, organizational strategies and the assigning of specific tasks to all levels of management, in order to have a positive outcome 
 
The TQM principle states that the competent principal should provide improvements in schools through mutual co-operation of everyone to produce services and products, which exceed the needs and expectations of customers. This was a missing element in Ernesto’s administration.

As principal, applying the principles of management we would try to solve the issue through mutual co-operation of everyone, ensuring that we will consult with all concerned parties prior to reaching a conclusion. 

According Henri Fayol’s principle of management number two, we realize that with authority comes great responsibility 
        Ernesto was exhibiting the qualities of a manager, rather than those of a leader.  A manager reigns in power, controls the situation, where as a leader inspires and seeks to enable. He was inefficient, which caused him to be ineffective. He was egotistic and allowed his past experience to determine the future of the organization As directed by Peter Drucker, Ernesto should have ensured that the mission of the organization came first, and must convey this message tot his team through protocol and practice. “A leader is not a private person, a leader represents”.- (Drucker)
        Secondly, Principal Ernesto had been leading the school for 15 years with no big issues. He did not want to disturb things. He was playing it safe. Again, that was a mistake on his part. Drucker believes that “leadership is a foul-weather-job. The most important and inevitable task of an organizational leader is to anticipate crisis and take it as an occasion to grow.” Ernesto should have welcomed the crisis and see in it an opportunity to grow and develop his problem-solving skills. Thirdly, Ernesto was not meeting the needs and expectations of his customers (ƬQΜ). Both external and internal customers have needs. TQM stresses the importance of satisfying those needs.
        Our mission as SDA Institutions is to meet the needs of our customers first; that is the method that Jesus Christ used. Christ made sure to take care of the needs of his followers before sharing the gospel with them. When their needs were met, as Maslow hierarchy of needs has identified, they became more receptive to the word and readily accepted the gospel. 

Ernesto’s Catastrophe Due to Lack of Managerial Skills


Pros:
1. Maintained the school’s academic record
2. Was stringent with school’s policy
3. Had a good relationship with some staff members
4. Was respected by his son
5. Sought feedback from his son and colleagues.
Cons:
1. Lack total quality management skills
2. Did not distribute responsibilities
3. Lacked employee involvement
4. Customers were dissatisfied
5. No cultural change after 15 years
6. Lacked communication skills
7. Did not implement a holistic approach
8. Lacked vision, imagination, creativity and innovation
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