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Change Management / Innovation


	Change management(abbreviated as CM) or change control is defined as a collective terms that uses approaches to prepare and support individuals, teams, and organizations in making educational change. It also has to do with methods that take the use of resources , business process, budget allocations, and other forms of operation that can significantly change a company and redirect them or redefine them. It is an area that deals with different disciplines such as behavioral sciences, social sciences, technology and more. 

	The goal of change management is to insure that changes are implemented accordingly and fully. The ability to manage change is crucial to organization because business is constantly experiencing change, and therefore must learn to adjust to change. 

	Kotter (1995) provides 8 steps of Change Management and there are:

1. Establish a sense of urgency
– Examine market and competitive realities.
– Identify and discuss crises, potential crises or opportunities.
– Create the catalyst for change.
2. Form a powerful coalition
– Assemble a group with enough power to lead the change effort.
– Develop strategies for achieving that vision.
3. Create a Vision
– Create a vision to help direct the change effort.
– Develop strategies for achieving that vision.
4. Communicating the Vision
– Using every channel and vehicle of communication possible to communicate the new vision and strategies.
– The guiding coalition teaching new behaviours and leading by example.
5. Empowering others to act on the vision
– Removing obstacles to change.
– Changing systems or structures that seriously undermine the vision.
– Encouraging risk taking and non traditional ideas, activities and actions.
6. Planning for and creating short term wins
– Planning for visible performance improvement
Recognising and rewarding employees involved in these improvements.
7. Consolidating improvements and producing still more change
– Using increased credibility to change systems, structures and policies that don’t fit the vision.
– Hiring, promoting, and developing employees who can implement the vision.
– Reinvigorating the processes with new projects, themes and change agents.
8. Institutionalizing new approaches
– Creating the connections between new behaviours and corporate successes. – Developing channels to ensure Leadership development and succession.		
	These eight steps are what most real organizations are driven by when it comes to change
management. Change management in education is not exempt. From a management standpoint
school leaders must take into considerations these 8 steps when want real change in their school
organization. 

		The Journal of Change Management in 2002 stated, “Change initiatives crucial to
organizational success fail 70% of the time.” Humans by nature do not like to change. When it
comes to organization, often times, they are very comfortable with the status quo. So in fact,
change is always difficult, and, at times, even impossible. But despite its difficulty, leaders in
organization, including educational institutions must do their very best to bring about change.
Making change is the only way to bring about innovation. Creating new ways and bringing new
ideas to organizations. 
		It is inevitable that educational innovation has to be taking place in educational settings. 
Shelton (2011) stated, “Education… needs new ideas and inventions that shatter the 
performance expectations of today's status quo; to make a meaningful impact…” Shelton added,
True educational innovations are those products, processes, strategies and approaches that
improve significantly upon the status quo and reach scale.
		Whatever can be done to bring about change and innovation, whether its in the
curriculum, the school vision, teacher leadership and teaching delivery, or other areas, must be done. Schools
that want to change the status quo, must do whatever that is in their power to use all strategies, 
processes and approaches to make change possible in order to increase school performance and 
bring positive outcomes. 
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