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Pros:

1. Stayed within perimeters
2. Observed his territory – school and community
3. Did not seek information from personnel
4. Had a relationship with students
5. Responded when it was necessary
6. Won the affection of his clientele
7. Demonstration before application
8. Follow procedure and had his supervisor notified
9. Strategized
10. Implemented plan




 



Cons:
1. Outcome: unknown
2. Did not get approval from undecided supervisor
3. Could be terminated if plans were unsuccessful

REVIEW
With this article the reader is left suspended.  Information was not given as to whether the goals were achieved based on data received, so there was no sense to review the strategy.
STANDARDIZE
Without data there will not be a need for improvement.
UPDATE
The suspension leaves the reader with very little ultimatum




Ernesto’s Catastrophe Due to Lack of Managerial Skills


Pros:
1. Maintained the school’s academic record
2. Was stringent with school’s policy
3. Had a good relationship with some staff members
4. Was respected by his son
5. Sought feedback from his son.
Cons:
1. Lack total quality management skills
2. Did not distribute responsibilities
3. Lacked employee involvement
4. Customers were dissatisfied
5. No cultural change after 15 years
6. Lacked communication skills
7. Did not implement a holistic approach
8. Lacked vision, imagination, creativity and innovation


Schalar Chain:
Principal Ernesto
Specislists
Executive committee
Parent Teacher Association
Student Association 


Organizational  Objectives
Schooi's Policy
Safe Environment
Academic  Achievement
Student  Safety


Managerial Skills
Oservation
Planning
Executio n




Outcome
Indecisiveness


Customers' Needs

Social Emotional Learning
Critical Thinkers



Act


Learn from results


Plan


Set targets


Do


Implemented plan by involving the student body and the community by inviting the media.


Check


Check the measurement


Strategized implementation by creating cultural awareness


Observed students behavior


Observed demographics


Observed data





Contacted supervisor


Created an atmosphere of speculation


got faculties reaction


