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Problem
The empirical model in which leadership style, teachers’ job satisfaction, and teachers’ commitment are predictors of both principals and teachers performance as perceived in schools of the Northeastern Conference of Seventh-day Adventist in the New York area of the United States of America. 

Methodology
The research will be empirical quantitative, descriptive, exploratory, explanatory and transversal. The study population will be made up of 12 elementary and High schools combined, 12 Principals, 150 teachers, and 1224 students in the schools of the Northeastern Conference of Seventh-day Adventist in the New York area of the United States. An instrument will be administered and 150 respondents from the population will be described. The substantive statistical process will be based on regression analysis, performed in SPSS 26.0.
The constructs for the three instruments, Multifactor Leadership Questionnaire, Job’ Satisfaction Survey, and Commitment Survey Questionnaire used will be done through factorial analysis techniques (with explained variance levels of over 50%?, which are acceptable) and the reliability, measured with the Cronbach alpha coefficient for each instrument, was acceptable (with the lowest explained variance levels of .658?). For the analysis of this hypothesis, the statistical technique of multiple linear regression was used. 

Results

	The model will be validated with the sample of 12 elementary and High schools identified above. The types of leadership styles will be good pre-dictators of teachers’ satisfaction and commitment, which will be according to the perception of the respondents in the schools of the Northeastern Conference of Seventh-day Adventist. The independent constructs will be evaluated for best predictor of teachers job satisfaction and commitment. 

Conclusion

	Recommendations will be made to the administration of the Northeastern Conference of Seventh-day Adventist and to its education department staff according to the research findings...
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CHAPTER I

PROBLEM DIMENSION

Introduction
     
	There is a need to provide better leadership in our schools and to keep our teachers satisfied and committed as many of our schools are on the decline and many teachers are leaving to go to the Public School system or leaving the profession. As we take into consideration this major issue within our organization within our school system, this study can help us discover a new leadership style and new ways to satisfy our teachers and keep them committed in order to improve our schools.   
	The subsequent sections give us a brief selection of definitions of the different variables of this research study: (a) leadership styles: 1. Transformational leadership 2. Transactional leadership. 3. Laissez-faire leadership. (b) teachers’ job satisfaction (c) teachers’ commitment
     
Leadership Styles
 	The success and achievement of any school depends greatly on the leadership styles used by its principals or leaders. Similarly, the satisfaction and commitment of any teacher within a school environment also depends greatly on the leadership styles that is being exercised by its principals or leaders within that school environment. 
Transformational leadership
Tracey and Hinkin (1998), Transformational leadership is a process that motivates followers by appealing to higher ideals and moral values. Transformational leaders must be able to define and articulate a vision for their organizations, and the followers must accept the credibility of the leader. Also, Kark, Shamir and Chen (2003) state, transformational leadership was defined on the basis of its effects, as transforming the values and priorities of followers and motivating them to perform beyond their expectations. Bass and Aviolo (1995) state, In a highly innovative and satisfying organizational culture we are likely to see transformational leaders who build on assumptions such as: people are trustworthy and purposeful; everyone has a unique contribution to make; and complex problems are handled at the lowest level possible. Bogler, Donaldson, Hanson and al. (2001) stated that Bass was able to identify three subfactors of transformational leadership that he labeled charisma, personal consideration, and intellectual stimulation.

Transactional leadership 
	Bass (1990) explains transactional leadership as a transaction between the leader and employees. It is a promise made and reward given for good performance or threat and discipline for poor performance.  Bass, Aviolo and al. (2003)  research has shown transactional contingent reward style leadership to be positively related to followers’ commitment, satisfaction, and performance. There is a positive relationship between transactional contingent reward leadership and organizational citizenship behavior. Shin (2004) writes, Transactional leadership is based on the reciprocal changing of the duty and reward that are controlled by the principal. In this leadership, the sources, human skills, the financial sources, material, and technology are administered and the workers’ needs are covered.

Laissez-faire leadership 
Martin (2009), as he mentioned of Bass, defined laissez-faire leadership as a lack of leadership. He states that laissez-faire leaders avoid intervening in situations when needed. They show no confidence in their ability to supervise their employees and will ignore their responsibilities. They do not inspire their employees and have no agreements with them. Skogstad, Einarsen, Torsheim and al. (2007) stated in laissez-faire leadership the leader still physically occupies the leadership position, but  he or she has more or less abdicated from the responsibilities and duties assigned to him or her. In addition, laissez-faire leadership behavior has been shown to be negatively associated with subordinates’ job satisfaction and  strong predictors of bullying at work. Aydin, Sarier and Uysal (2013) These leaders do not take care of needs and developments of followers. They reject responsibility, delay decisions, do not provide feedback, and has no effort to meet the needs of the followers. In addtion, there is a negative relationship between the satisfaction, performance and motivation of followers and Laissez-faire leadership. 

Job Satisfaction
 Voon, Lo and al. (2011) defined job satisfaction as a positive or pleasing emotional state from the appraisal of one’s job or experience. It suggests that employees form their attitude towards their jobs by taking into account their feelings, beliefs and behaviours. If the employees find their job fulfilling and rewarding, they tend to be more satisfied with their jobs. Klassen and Chiu (2010) stated job satisfaction is a “decisive element” influencing teachers’ attitudes and performance and found self-efficacy to be an important contributor to teachers’ job satisfaction. Job satisfaction is gained from the nature of day-to-day classroom activities, such as working with children, seeing students make progress, working with supportive colleagues, and overall school climate. Cerit (2009) stated, teachers view job dissatisfaction as principally associated with work overload, poor pay, poor job status and perceptions of how teachers are viewed by society. 

Teacher Commitment


CHAPTER I
Problem Statement
     
	There is a need to provide better leadership in our schools and to keep our teachers satisfied and committed as many of our schools are on the decline and many teachers are leaving to go to the Public School system or leaving the profession. As we take into consideration this major issue within our organization within our school system, this study can help us discover a new leadership style and new ways to satisfy our teachers and keep them committed in order to improve our schools.   
	This antecedent The subsequent sections give us a brief selection of definitions of the different variables of this research study: (a) leadership styles: 1. Transformational leadership 2. Transactional leadership. 3. Laissez-faire leadership. (b) Teachers’ job satisfaction (c) Teachers’ Commitment.
Definition of terms
In this section several terms need to be clearly visible for the purposes of the present study.
NEC: stands for Northeastern Conference in the United States.
SDA: Seventh Day Adventist.
Leadership Styles: Different leadership used to lead and guide followers.
Transformational leadership: A leadership that transforms and changes others for the better
Transactional Leadership: A leadership that rewards or punishes its subjects for good or poor performance.
Laissez-faire Leadership: A leadership that allows employees or workers do whatever they want with no control. : 
Teachers Job Satisfaction: When a teacher is satisfied and happy with the salary, work place and the environment. 
Commitment: The given of the self to an organization or a company for the advancement of the organization. 

Problem Statement
The purpose of this study is to understand the effects of leadership styles on teachers’ job satisfaction and commitment in the Seventh-day Adventist schools in the Northerneastern Conference. (Write what you observe in the population that you want to research about. You can also cite one or two authors. (See Andrew’s dissertation example)
Research Question
The problem to investigate in this study was the following:
What leadership styles have the best effect on teachers' job satisfaction and commitment in the Seventh-day Adventist schools in the Northeastern Conference?

Hypothesis
The declaration of the hypothesis was described as follows:
The type of leadership styles use can have the best effect on teachers' job satisfaction and commitment in the Seventh-day Adventist schools in the Northeastern Conference.

Research Objectives
This section presents the statement of the actions to be carried out with the models proposed in this study; 
1. Search for the leadership styles that have the best effect on teachers' job satisfaction and commitment in the Seventh-day Adventist schools in the Northeastern Conference?
2. Evaluation and adaptation of questionnaires for leadership styles, job satisfaction and commitment. 
3. Evaluate the goodness of the confirmatory as the alternate proposed model to explain and evaluate the theoretical relationships between constructs.
4. Assess the variables involved in the study: (a) leadership styles (b) finance management (c) marketing (d) quality of service (e) strategic management.
5. Provide information to the Administrators of the Northeastern Conference of the Seventh-day Adventist Church for their elementary schools and High schools.  
Justification
This study is expected to find relationships between variables that will determine these variables affect others when it comes to use of leadership and satisfaction and commitment of the population involved within the Northeastern Conference schools. elementary schools involved; however, it clarifies that it is not intended to make improvements during this investigation.
This study is important because in this population they don’t have an instrument to measure those variables. Therefore this study will provide a mean to test these variables within the mentioned population and to make recommendations as to the best variables of leadership styles for teachers’ job satisfaction and commitment.  to use to It is recognized that education is a fundamental activity for humans and society, which has the power to transform and promote comprehensive development in the moral, mental, spiritual and physical realm. In addition, to analyzing the difficulties that have arisen in achieving theories that hold the constructs involved together, it is assumed that the study is a pioneer in trying to discern the problems faced by educational institutions from a perspective that involves the business performance, leadership, finance management, marketing, quality of service and strategic management to the public.
 
Transfer of Results
Therefore, these decisions and actions could be related to the following:
1. Improving the business performance of Seventh-day Adventist elementary schools while making disciples.
2. Improve the finance management offered by Seventh-day Adventist elementary schools for the public and national authorities.
3. Offering and collaborating on services where there is partnership between home school and church.
4. Adequately measuring the constant performance and satisfaction of the Seventh-day Adventist elementary schools to its main mission.
5. Assessing the level of financing to the schools to ensure that its mission is accomplished.
6. Provide more management information of what takes place in educational establishments.

Limitations
Some limitations of this investigation are the following:
1. Unable to theoretically test the relationship, together, of all variables in the model.
2. The application of the instrument requires the participation of third parties.
3. For the application of the instrument, authorization is required from leaders of educational institutions.
4. The study will focus on Seventh-day Adventist elementary schools in the Atlantic Union.

Delimitations
Here are some limitations that are considered relevant to the preparation of this work:
1. Due to the scope of the work to be covered in a paper such as this one, the research will focus on the schools within the Northeastern Conference of the Seventh-day Adventist in New York City
 2. Therefore, this research will by no means be the end of all that needs to be done with respect to the leadership styles and teachers’ job satisfaction and commitment in the Northeastern Conference schools. 
3.  It is very likely that somebody else who will be reading this research will find an array of opportunity to explore in another area or more of this research study.

Assumptions
Below are some scenarios considered in the preparation of this research:
1. The theoretical basis of relations between constructs is based on authors who know the subject.
2. The research used as the basis of relations between constructs for this research is empirical studies, prepared with scientific rigor and significantly acceptable.








The declaration of the hypothesis was described as follows:
The empirical model in which the leadership, finance management, marketing, quality of service, and strategic management predicts the business performance of the elementary schools in the Atlantic Union has an acceptable goodness to fit with the theoretical model.

This section presents the state 
 ment of the actions to be carried out with the models proposed in this study; 
1. Build questionnaires for measuring leadership and business performance.
2. Evaluation and adaptation of questionnaires for finance management and business performance.
3. Evaluate the goodness of the confirmatory as the alternate proposed model to explain and evaluate the theoretical relationships between constructs.
4. Assess the variables involved in the study: (a) leadership (b) finance management (c) marketing (d) quality of service (e) strategic management.
5. Provide to the Seventh-day Adventist elementary schools in the Atlantic Union a degree of compliance quality, acceptance and satisfaction of the variables involved in the study information.

Justification
It is expected that in a study like this that attempts to determine relationships between variables to determine how these affect others, as they are in this research business performance and satisfaction of the public. It is helpful for decisions to be made and actions in the operation of Seventh-day Adventist elementary schools involved; however, it clarifies that it is not intended to make improvements during this investigation.
It is recognized that education is a fundamental activity for humans and society, which has the power to transform and promote comprehensive development in the moral, mental, spiritual and physical realm. In addition, to analyzing the difficulties that have arisen in achieving theories that hold the constructs involved together, it is assumed that the study is a pioneer in trying to discern the problems faced by educational institutions from a perspective that involves the business performance, leadership, finance management, marketing, quality of service and strategic management to the public.
 
Transfer of Results
Therefore, these decisions and actions could be related to the following:
1. Improving the business performance of Seventh-day Adventist elementary schools while making disciples.
2. Improve the finance management offered by Seventh-day Adventist elementary schools for the public and national authorities.
3. Offering and collaborating on services where there is partnership between home school and church.
4. Adequately measuring the constant performance and satisfaction of the Seventh-day Adventist elementary schools to its main mission.
5. Assessing the level of financing to the schools to ensure that its mission is accomplished.
6. Provide more management information of what takes place in educational establishments.

Limitations
Some limitations of this investigation are the following:
1. Unable to theoretically test the relationship, together, of all variables in the model.
2. The application of the instrument requires the participation of third parties.
3. For the application of the instrument, authorization is required from leaders of educational institutions.
4. The study will focus on Seventh-day Adventist elementary schools in the Atlantic Union.

Delimitations
Here are some limitations that are considered relevant to the preparation of this work:
1. Due to the scope of the work to be covered in a paper such as this one, the research will focus on the elementary schools within the Atlantic Union.
 2. Therefore, this research will by no means be the end of all that needs to be done with respect to the business performance and effectiveness of the Seventh-day Adventist elementary schools.
3.  It is more than likely that someone else looking at this research may find a strand of opportunity to explore in another area of this research.

Assumptions
Below are some scenarios considered in the preparation of this research:
1. The theoretical basis of relations between constructs is based on authors who know the subject.
2. The research used as the basis of relations between constructs for this research is empirical studies, prepared with scientific rigor and significantly acceptable.
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